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The median loss of the cases of the business that lacks adequate check-and-balance schemes is $150,000 with the small businesses reporting the highest percentage of vulnerable entities (Pershad, 2017). An entity with 25 employees is a model of a small-scale business with constrained resources, which hampers efforts to establish financial and accounting system. The pertinent internal control systems that deter misrepresentation of financial statements and theft of assets include the organizational system, policies and procedure, accounting system oversight, and user access right. 
Organization System and Separation of Duties
Evidently, the cadres of the organizational system as an internal control measure address the separation of duties and standardization of documents. The separation of duties in an organization with 25 employees involves assigning employees to different units to enhance specialization (Pershad, 2017). For example, five employees working in accounting department allows the business to monitor and enhance accountability in the accounting. Further separation of duties in the accounting department involves assigning the five individual to authorizing transactions, recording, maintain custody of respective assets, and reconciling the financial accounts. When an individual employee is responsible for the entire transactions, he or she is likely to perpetuate and conceal fraud.  
Policies and Procedure Statements 
Effective policies statements are vital for a small business with constrained human resources and capital because it ensures uncompromised business operations (Pershad, 2017). The top-level management teams that include the head of finance, procurement, marketing, recruitment, and innovation represent the strategic decision-making level tasked to formulate policies and procedure statements. 
Accounting System
Equally, the accounting systems should align with the corporate structure to facilitate planning, analysis, and supervision that achieve positive outcomes (Pershad, 2017). The accounting systems provide programs that include accounting standards, business plan, cost accounting systems, and standard documentation, which deter deviations from the ideal accounting practices (Dimitrijevic, Milovanovic, & Stancic, 2015). The entire workforce should cooperate to support documentation and standardization, which enable faster and reliable approach to review accounting practices in the company. 
Oversights and Review
The company should establish and internal unit and assign an individual with adequate accounting skills and experiences to serve as an internal auditor. An internal auditor helps to boost reliability of the myriad procedures because he or she becomes the watchdog by reviewing the efficiency and effectiveness of the control system (Pershad, 2017).
Concisely, the benefits of instituting internal control surpass the cost-consideration in the short-run and in long-term time dimension because by achieving high accuracy and reliability in the accounting records. Besides, the management teams require reliable information that represents the true state of the financial affair for the organization to make informed decisions. Financial misrepresentation and theft of strategic assets have adverse effects toward the management’s decision-making, compliance, financial reporting, and financial instability.   
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